 
10 July 2025
International Public Tender No. 110-2024
For procurement, adjustment, testing, installation, instructing on, deployment and maintenance of LIMS (Laboratory Information Management System) at governmental medical centers
Answering clarification questions

1. The Division of Medical Centers (hereinafter - the "Division") has published public tender No. - 110-2024 for procurement, adjustment, testing, installation, instructing on, deployment and maintenance of LIMS (Laboratory Information Management System) at governmental medical centers (hereinafter the "Tender").
2. In accordance with the provisions of section 8.5 of the tender, clarification questions were submitted.
3. The tenders committee of the Division discussed the questions, and attached the following documents:
a. Appendix A - Answers to the clarification questions, which were forwarded to the Tenders Committee. 
b. The updated tender documents. 
· The updated tender documents are presented in PDF format and in WORD format. For your convenience changes to the document are marked with edition marks. 
· It will be clarified that some of the updates result from the answers to the clarification questions and some were made at the initiative of the Division.
· In the case of a discrepancy between the PDF file and the WORD file, the data stated in the PDF file takes precedence. 
4. It will be clarified that the updated tender documents attached to this document are binding and no reference should be made to the original published tender documents.
5. Do not rely on any explanation or interpretation given orally or in writing or in any other way by anyone on behalf of the division or by any other party on its behalf, as far as possible, in any forum or form. The only changes from what is stated in the tender documents and all interpretations and clarifications to them are as detailed in this document only.

Regards,
						
Ministry of Health                                                       Q&A - 3	Tender 110-2024 
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	#
	Part
	No.
	Question
	Answer

	1. 
	A
	2



4.4.1
	The term "Medical centers / the customers" is defined as "The Division and all governmental medical institutions set forth in the link below or any other entity that will be subsequently defined as a governmental medical center HTTP..."

Stated that "Notwithstanding the definition in the glossary, for the following two sections, The term “medical center” refers to any medical center in the world"

Please confirm that concerning the threshold conditions, a medical center is not necessarily a governmental institution, and that any institution providing medical services or medical diagnostic services (e.g. Rabin medical center) shall be considered a medical center.
	Within the framework of the threshold conditions, there is no requirement that a government-owned center be presented.

	2. 
	A
	2



4.4.1
	The term "Medical centers / the customers" is defined as "The Division and all governmental medical institutions set forth in the link below or any other entity that will be subsequently defined as a governmental medical center HTTP..."

Stated that "Notwithstanding the definition in the glossary, for the following two sections, The term “medical center” refers to any medical center in the world"

Please confirm that for the purpose of meeting the threshold conditions, a medical center may operate across multiple geographic locations, provided that all sites are owned and operated by the same entity.
	For the purpose of meeting the threshold conditions, a medical center may operate across multiple geographic locations, provided that all sites are owned and operated by the same entity. It is clarified that it will be considered as one medical center, although it is spread over several geographical locations.

	3. 
	A
	4.1.3
	Can a vendor submit a bid not covering all functional requirements? 
	A distinction must be made between threshold conditions (as detailed in sections 4.4, 4.5) and functional requirements. Bidder must meet ALL threshold conditions on day of bid submission. Winning supplier must meet all functional requirements by "Installing the system in a test environment "(section 29.3.3.10)

	4. 
	A
	4.1.3
	What happens if no vendor meets all threshold conditions- will all be disqualified? Will this lead to a new tender?
	In the event that there are no bidders who meet the threshold conditions, the tender must be canceled. In such a case, the tender committee has all available options, according to the laws and regulations to which the government is subject (including, but not limited to, launching a new tender).

	5. 
	A
	5.2.2
	In this section you mentioned: "Within the technical answer, both the information required for proving the professional conditions (set forth in Section 3.4 above) and the information required for establishing the quality score (as set forth in Section 3.5 above) must be submitted".
- We cannot see these 2 sections, 3.3 is the last section in paragraph 3. 
	see updated tender documents

	6. 
	A
	Appendix A6.3.3 – the demo script - related to 17.5 requirements
	Can you explain the meaning of "Input of information on the test kit". What kind of information ?
	This refers to entering information related to the test kit, such as numerical reference values ​​(which appear in the manufacturer's instructions), expiration date (which appears on the packaging/vial).

	7. 
	A
	Appendix A6.3.3 – the demo script - related to 17.5 requirements
	We didn't see any further information regarging the issuse on the tender documents you reffered
	question is unclear

	8. 
	A
	Appendix A6.3.3 – the demo script - related to 17.6 requirements
	e
	question is unclear

	9. 
	A
	 
	In Question number 54 in the 2nd file of Q&A it was requested to know the daily price, annual and maintenance that MOH paying today in order to have equivalent terms to all participants (since the current vendor has this information already). The answer was a link that didn't specify the daily rates but general amounts per year for "Licensing for the use of a software system, support services, maintenance of development for managing medical laboratories in government medical centers"

 Can you specify in more details the daily rate Sovtov charges today to the MOH? This link you already shared: https://mr.gov.il/ilgstorefront/he/p/648349     does not speficy these details. 
	The requested information may constitute a trade secret and therefore cannot be provided as part of the tender. For more information on the rates prevailing in the Israeli market, please contact your representative in Israel

	10. 
	A
	 
	can we get a copy of the presentation?
	see attached.

	11. 
	Appendix  C12.5
	 
	In appendix C12.5 you mentioned list of instruments, can you specify is the connection will be done via middleware or direct connection for each instrument? 
	Each laboratory device has a driver that connects the device to the laboratory system according to the specific protocol of each laboratory device.

	12. 
	Appendix B5 
	4.1
	In section 4.1 you wrote: "The Supplier will appoint an Information and Cyber Security Officer,  responsible for implementing all aspects of information security across systems and processes".                                                                                                     Can it be changed to: "The Supplier will appoint an Information and Cyber Security Officer, or similar position, responsible for implementing all aspects of information security across systems and processes"?
	we don't see any differences between the two versions.

	13. 
	Appendix B5 
	4.2
	In section 4.2 you wote:    "The Supplier undertakes to implement the organizational cyber protection doctrine as outlined by the National Cyber Directorate, ensuring alignment with its guidelines and best practices (the “Protection Doctrine”) in a manner corresponding with its activity, its size and complexity, while managing the risk as a function of likelihood and impact. The work plans for implementing the reviews according to the Protection Doctrine will be approved by the Division. "                                                                                                                         Can it be changed to: "The Supplier undertakes to implement the organizational cyber protection doctrine as outlined by ISO 27001 and SOC 2., the National Cyber Directorate will be assessed and the existing Information Security system may be updated for compliance, this will, ensure alignment with its guidelines and best practices (the “Protection Doctrine”) in a manner corresponding with its activity, its size and complexity, while managing the risk as a function of likelihood and impact. The work plans for implementing the reviews according to the Protection Doctrine will be approved by the Division."
	yes

	14. 
	Appendix B5 
	8.1
	In section 8.1 you wrote:   "The Supplier undertakes to follow the provisions of the Computers Law, 5755-1995, the information security statutes, including the Protection of Privacy Law, 5741-1981 and the Protection of Privacy Regulations (Information security) 5777. "                                                                                                            Can it be changed to:   "The Supplier shall evaluate and enhance the existing Information Security Management System, if determined, for compliance to,  the provisions of the Computers Law, 5755-1995, the information security statutes, including the Protection of Privacy Law, 5741-1981 and the Protection of Privacy Regulations (Information security) 5777"
	IIf the question concerns the system and the supplier's compliance with laws and standards on the day the offer is received and whether we can approve the completion of gaps after the contract is signed - the answer is yes.
The supplier will have to commit to completing gaps regarding compliance with regulatory requirements

	15. 
	Appendix B5 
	10.2
	In section 10.2 you wrote:  "The Supplier will perform periodical information and cyber security risk reviews for security products, systems, infrastructures and key processes. A risk review will be conducted will not be less than once every 36 months and will be validated at least once every 18 months. The reviews will be done by an outside company specializing in information and cyber security and that is not related to the Supplier or to the entities that have developed the systems. The findings of the surveys will be shown to the Division’s information and cyber security unit and a work plan for corrections will be formed according to prioritization of the Division. The Supplier undertakes to act according to the work plan for correcting information security risks that have been discovered."
 
Can it be changed to:  "The Supplier will perform periodical information and cyber security risk reviews for security products, systems, infrastructures and key processes. A risk review will be conducted will not be less than once every 36 months and will be validated at least once every 18 months during the ISO 27001 and SOC 2 audits by the certifying company. The reviews will be done by an outside company during the ISO 27001 and SOC 2 audits by the certifying company, specializing in information and cyber security and that is not related to the Supplier or to the entities that have developed the systems. The findings of the surveys will be shown to the Division’s information and cyber security unit and a work plan for corrections will be formed according to prioritization of the Division. The Supplier undertakes to act according to the work plan for correcting information security risks that have been discovered. "
	The answer is yes, we will approve a periodic inspection of the devices you proposed. The rest of the section will remain unchanged.

	16. 
	Appendix B5 
	14.1
	In section 14 .1 you wrote: "The Supplier undertakes to manage an automatic documentation mechanism that will allow for review and inspection of all technological systems, including databases of the Division. Including infrastructure protection system management interfaces.  "                                                                                                                                     Can the "Automativc documentation" be removed?
	The intention of this section is that the system will produce an audit at all layers of the system, starting with user activity, interfaces, and even the database level. The information it collects can be sent to our system (the client) for documentation and control.

	17. 
	Appendix B5 
	14.11
	In section 14.11 you wrote:      "The Supplier undertakes to manage an automatic documentation mechanism that will allow for review and inspection of all technological systems, including databases of the Division. Including infrastructure protection system management interfaces.    "                                                                                                                                                                                               Can it be chaged  to: "Upon request by the Division, and not more frequent then once per year, unless there is a security incident, the Supplier shall undertakes forward to the Division a reports in relation to the manner of management of information owned by the Division and during a cyber incident."
	Yes

	18. 
	Appendix B5 
	14.12
	In section 14.12 you wrote:     "The Supplier will apply audit mechanisms to interfaces and provided systems, for identification and warning of irregular security incidents/. The solution to the requirement is to be specified in the answer booklet   "                                                                                                                                                     Can it be changed to: "Upon request by the Division, the  supplier will submit the current ISO 27001 certificate and SOC 2 Type 2 report."
	Yes

	19. 
	Appendix B5 
	14.13
	In 14.13 section you wote: The Supplier undertakes to report immediately within 24 hours,   can it be changed to 72 hours?
	no change in wording of the section

	20. 
	Appendix B5 
	14.13
	In section 14.13 - We would want to limit this to incidents involving the customer directly.
	No - what if it is discovered that the provider has been hacked by a hostile entity and there is a concern that malicious code has been implanted in the software shared by us and other customers?

	21. 
	Appendix B5 
	19.4
	Can you confirm that for On prem solution or on Cloud on customer system (Nimbus) this is the customer’s responsibility?
	Yes - in this case the provider will provide the knowledge and procedures on how to back up and/or restore the system and its data.

	22. 
	Appendix B5 
	19.9
	Can you confirm that for On prem solution or on Cloud on customer system (Nimbus) this is the customer’s responsibility?
	Yes - in this case the provider will provide the knowledge and procedures on how to back up and/or restore the system and its data.

	23. 
	Appendix B5 
	20.1
	In this section you wrote:  In relation to the development of software, the Supplier must meet the best practice direction for secure development such as OWASP (Open Web Application Security Project), NIST (National Institute of Standards and Technology), CIS (Center for Internet Security), ISO/IEC 27034-1: Provides international standards for application security, ISO - International Organization for Standardization, SANS Secure Coding Practices.

Does ISO 27001 and SOC 2 certification, in addition to training programs and coding practices against OWASP Top 10, and regular third-party penetration testing, suffice to meet the need?

Can it be changed to:
"In relation to the development of software, the Supplier should follow the best practice guidelines for secure development such as OWASP (Open Web Application Security Project), NIST (National Institute of Standards and Technology), CIS (Center for Internet Security), ISO/IEC 27034-1: Provides international standards for application security, ISO - International Organization for Standardization, SANS Secure Coding Practices."
	Yes

	24. 
	Appendix B5 
	22.7
	We would like to delete section 22.7 and suggest to have this instead: "A major supplier (A rated supplier) is required to show the ISO 27001 Certificate and SOC 2  report"
	We can confirm an engagement with a supplier that complies with the regulations you proposed, however, we would like to reserve the right to conduct a certification check on our behalf and in accordance with the requirements of the authorities in the State of Israel.

	25. 
	Appendix B5 
	23.1
	We would like to remove section 23.1 and suggest to have this instead:
"As set forth in Section 9 above (risk identification and management), the Supplier undertakes to perform an information security survey at least once every 36 months and survey validation once every 18 months – a security audit. In addition, the Supplier undertakes to perform every 18 months a penetration test into its own communication network and systems using a third party and shall address the critical and high risks."
	Yes - as long as the executing company (third party) is approved by the Division.

	26. 
	Appendix B5 
	23.2
	We would like to remove section 23.2 and suggest to have this instead:                 "The Division is allowed to conduct inspections (through the Ministry’s information security department and/or using an external provider employed thereby) remotely in the US EST timesone to make sure that the directions of this document are met and/or for identification of any possible risk to the information of the Division. These inspections may include, at the Division’s discretion, the following:"
	The proposal is unclear - if all the change is the US EST time zone - then approved

	27. 
	Appendix B5 
	23.2.4
	In this section you wrote:  "Implementation of logical security measures in the Supplier’s premises (including entering the Supplier’s systems and/or checking using automated tools on the Supplier’s network and systems)".
Can you confirm if  the meaning is an infrastructure penetration test of our network?
	Yes - we might ask for PT or some Inspection by a qualified person on our behalf

	28. 
	Appendix B5 
	23.2.5
	In this section you wrote:  "23.2.5. Examination of the strength of the Supplier’s information systems from within or outside the Supplier’s network by an independent outside party, as defined by the Division (in coordination with and with the consent of the Supplier)".
Can you confirm if the meaning is an infrastructure penetration test of our network?
	Yes - we might ask for PT or some Inspection by a qualified person on our behalf

	29. 
	Appendix B5 
	23.2.5
	We would like to ask to remove this section- 23.2.5
	This section refers to a system that works on the provider's premises as a Managed Service or SaaS.

	30. 
	Appendix D1
	  "Deployment" table
	In Appendix D1, Table "Deployment": We are asked to give unit price for the deployment of each laboratory department, and to include in this price the instrument interface. How can we know what instruments are linked to each department?
	See updates tender documents, Appendix C12.5.

	31. 
	Appendix D1
	  "Deployment" table
	In Appendix D1, Table "Deployment":  
What is the meaning of "quantity"? 
What does quantity refers to?
	It is not possible to know the list of devices in each laboratory

	32. 
	Appendix D1
	  "Deployment" table
	In Appendix D1, Table "Deployment"- :
Does the word  "quantity" refer to the number of labs? 
For example , in the tender, for Pathology, you mention 11 labs but for Genetics for example it mentioned here "2" in the quantity and in the tender there are 7 labs (in appendix C14.1). can you please explain the meaning of quantity?
	It is clarified that the quantities presented in Appendix D1 are for the purpose of comparing offers only.

	33. 
	Appendix D1
	  "Deployment" table
	According to section 30.2.4.2 item b. -
Definitions and customization including users and interfaces, and including but not limited to interfaces to laboratory instruments....

Customization already included in other tables of this Appendix - Customization of the product and the system interfaces in the "Adjustment" table, interfaces to laboratory instruments in "surcharges for developing drivers and installation works"  table. 

What kind of customization should be included in the "Deployments" table?
	Each medical center has a variety of processes that are specific to that medical center. In every installation of the system in each medical center, those unique processes must be adapted.

	34. 
	Appendix D1
	  "Professional services" table
	Due to the principle of equality and since the existing vendor (Softove) has this data- can you please specify the amounts that MOH is paying today for (per hour):                   
- Project manager
- Systems analyst
- System infrastructure person
- Information security person
- DBA
- Senior programmer
- Programmer
- QA person
- Senior instructor/adoption supporter
- Instructor/adoption supporter
- Help desk support person

This link you already shared: https://mr.gov.il/ilgstorefront/he/p/648349     does not speficy these details. 
	The requested information may constitute a trade secret and therefore cannot be provided as part of the tender. For more information on the rates prevailing in the Israeli market, please contact your representative in Israel

	35. 
	Appendix D1
	"Adjustment"  table
	Regarding development of system interfaces between the provided solution and the defined systems, since we understand the external information systems but not the required interfaces: 
How many interfaces should be assumed for quote?
	he system includes interfaces of various types BATCH and ONLINE to systems inside and outside the medical center. It should be assumed 10 internal interfaces and 6 external interfaces

	36. 
	Appendix D1
	"Adjustment"  table
	Regarding development of system interfaces between the provided solution and the defined systems, since we understand the external information systems but not the required interfaces: 
What should be the complexity level of interfaces for the quote?
	The copmplexity level of each interface should be determined by the bidder, based on their past experience. The exact definition of the interfaces will be  approved by the Division as  part of the approval of the final system's specifications stage.  

	37. 
	Appendix D1
	"Adjustment"  table
	Assuming several customisation items with a different effort estimation, what is the meaning of the quantity and unit price columns? We suggest keeping only the Total column in this table.
	The number varies as needed

	38. 
	Appendix D1
	"Historical data" table
	In the table of Historical data you propose  2 options: access to historical data and  conversion of historical data.
We would like to offer both options- but in this case the total (line 13) will be the sum of both  and the price will increase, and if other vendors will put only 1 option line 13 will be lower. 
Can we ask to delete line 13 (the line of "Historical data total")?
	As detailed in section 30.2.2, a price must be filled in for both options.

	39. 
	Appendix D1
	Deployment table
	From the MOH point of view what is the difference between "first general laboratory at a general medical centre" and  "an additional general laboratory at a general medical centre" for the deployment?
	The first installation of the system in each laboratory usually requires aמ investment to test the system and adapt it to the needs of the medical center, including connectivity to other systems. Additional installations in medical centers are based on the experience gained in the initial installation and are usually relatively simpler.

	40. 
	Appendix D1
	Table Liscensing costs
	In table Licensing costs- is it mandatory to fill in both enterprise costs and by sample costs or can we fill in only the enterprise license option ?
	it is manadatory to fill in both. See section 30.2.9.4 30.2.9.4. Directions for filling in the licensing costs table.

	41. 
	Appendix D1
	 
	Can we set session with MOH and vendors to explain in more details this Appendix- D1. We know we have it in the documents but we found it very confusing to fill this part 
	such session had been set

	42. 
	B
	13.2
	You state: "The consideration is fixed, absolute and final and the Supplier will not be allowed to demand increases" - if this is the case and the price is fixed for the contract period- is that mean that the whole order/booking  for the total cost of the project will be done at contract signature at the beginning of the project? 
	The payment terms are detailed in section 30.3 payment milestones.  The fixed price means that the offered price includes all the contents specified in the tender documents, excluding costs of professional services (section 30.2.7) and surcharges for developing drivers and installation works (section 30.2.8)

	43. 
	B
	13.2
	You state: "The consideration is fixed, absolute and final and the Supplier will not be allowed to demand increases" - is that mean that all prices we mentiond in the tender answer will be for 10 years (project contract) without any change due to market/ increase  etc?  so for example if the price of project manager is 100 USD per hour this price will remain the same for 10 years?
	see  updated tender documents, section 30.4

	44. 
	B
	19.1
	We would like to suggest that you please delete original wording:
 “The Supplier will bear liability for any damage inflicted on the Division and/or the Ministry or on any third party due to a professional act or default, error or omission committed intentionally or recklessly or negligently by the Supplier and/or any employee and/or proxy and/or subcontractor thereof within their actions hereunder”

and replace with the following:

"NEITHER PARTY WILL BE LIABLE FOR INDIRECT, INCIDENTAL, SPECIAL,CONSEQUENTIAL, OR PUNITIVE DAMAGES (INCLUDING WITHOUT LIMITATION, DAMAGES FOR LOST BUSINESS, PROFITS, DATA OR USE OF ANY SERVICE) ARISING OUT OF OR RELATING TO THIS AGREEMENT, EVEN IF SUCH DAMAGES ARE FORESEEABLE OR THE OTHER PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. "
	no change in the wording of the section

	45. 
	B
	19.2.1
	We would like to suggest that you please delete original wording:
“The limit of the Supplier’s liability for compensation or indemnification for any damage event for which the Supplier is responsible according to the provisions hereof will not exceed the amount of the damage inflicted or the indemnification sum that is required and up to 2 times the volume of the total consideration of this Agreement hereunder, plus all of the Division’s expenses, including legal expenses and attorney fees that it will incur in relation to a claim for the foregoing, and any addition of linkage differentials and statutory interest”.


 and replace with the following:

"NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED IN THIS AGREEMENT AND TO THE FULLEST EXTENT PERMISSIBLE UNDER APPLICABLE LAW NEITHER PARTY’S AGGREGATE LIABILITY FOR DAMAGES ARISING OUT OF OR RELATED TO THIS AGREEMENT WILL EXCEED THE FEES PAID BY CUSTOMER FOR THE SERVICES AT ISSUE DURING THE TWELVE (12) MONTHS PRECEDING THE CLAIM REGARDLESS OF WHETHER THE CLAIM ARISES FROM TORT, BREACH OF CONTRACT OR OTHER CAUSE OF ACTION. "
 
	no change in the wording of the section

	46. 
	B
	19.2.1
	Please clarify if this section intends to limit the supplier’s liability to:  2x the fees paid under the agreement + legal expenses + attorney’s fees?

Or is it intended to limit the supplier’s liability to: actual damages + 2x the fees paid under the agreement + legal expenses + attorney’s fees?
	Liability is limited to one of the following: 1) The amount of damages inflicted. 2)The amount of indemnification sum required. Both of these options are limited to twice the total cost of the engagement under this agreement, plus all of the Division’s expenses, including legal expenses and attorney fees that it will incur in relation to a claim for the foregoing, and any addition of linkage differentials and statutory interest.

	47. 
	B
	19.2.1
	The contractual limitation of liability is calculated on a 'damage event' basis rather than total limit under the agreement.  As such, if over the course of the ~20 year term, a vendor has 5 'damage events,' they could be liable for 10 x the total contract value or was the drafting intended to be a total limitation.
	The ammount is calculated for each individual damage event.

	48. 
	B
	19.2.2.3
	The drafting isn't clear in the insurance section.  There is no limitation of liability to the extent that the damage is covered by insurance, but it doesn't describe it as limited to the policy limit but arguably could be unlimited within the many categories of peril required to be covered.  Is this the intent? Secondly, If a bidder accommodates the insurance requirements in appendix B4 by extending an existing global policy that has limits well exceeding the requirements, this would artificially inflate the limitation of liability.  Therefore, this clause should be tethered with a limitation solely to the limited enumerated in appendix B4 rather than as an exclusion to the liability cap.
	The limitation of liability shall  not apply in event that the supplier maintained insurance that covers the damage. The limitation of liability is intended to protect the supplier in cases where he does not have insurance to cover the damage.

	49. 
	B
	22.4.1 
	This section states: "Information regarding the Yuval system is attached in a separate file" 
- Where we can see this file?
	see file:  Supplier questionnaire 1.4 V47 Yuval

	50. 
	B,C
	21.1, 21.4.2
	You mentioned few options in the RFP: SAAS, Cloud hosted (Nimbus), Cloud hosted by the vendor and On Prem (on customer local servers) can you please clarify what is the prefered option for the MOH? if all of them are accepatble- can you please  specify order of preferance?
	Cloud Hosted in Our Cloud environment is the preffered option. 

	51. 
	C
	16.5
	Please confirm that the requirement is for a generic driver that allows for field mapping and structure definition without the need for code modifications when developing an interface for new devices. This capability obviates the need for software change testing, significantly reducing the implementation
	Each laboratory device has a unique protocol. The driver must be adapted to the device's protocol features

	52. 
	C
	17.4
	Please confirm that the requirement is to display pictures of the vessels at the collection stage, and to establish the order in which the vessels are displayed for collection.
	This section does not contain any requirement to display pictures.

	53. 
	C
	20.5
	Can we have a list of Digital Pathology systems currently used in the MoH?
	 Sectra and HALOap by Indica

	54. 
	C
	26
	In chapter 26 (d) you wrote:  "The UX should be approved by the Division before development starts". Since it is shelf product- can you please elaborate this point- to what extent does the MoH expect to control the UX ? Is this meaning the location of buttons, fields on list views, placement of fields in input boxes, colours, fonts, general look and feel ? 
	Regarding the existing product: The Division expects to approve Ux in all respects regarding the Hebrew Version such as: captions, order of the fields in the screen (RTL), data enetering in Hebrew/English/Numbers/Mixed and the Logos presented in the screens. Regarding any new development: every new development requires the Division's approval.

	55. 
	C
	27
	In  the current state is  your data   stored in 1 or 2  seperate data bases?  (one data base for LABOS  and a seperate data base for ILEX   ) 
	The general medical centers operate LABOS software, while the geriatric medical centers operate Ilex software. There is no center that operates both softwares

	56. 
	C
	28.17
	This section states: "Each medical center has a secondary center for DR purposes. The bidder must cover the existence of a secondary center in its pricing." 
Please clarify what kind of costs are expected from the vendor?
	The BIDDER must price the licensing of its system, the third-party products required to operate its system, the installation of the system in a DR environment, and the implementation of the settings required for its proper operation, including settings related to the various interfaces.

	57. 
	C
	28.3
	Do you have seperate data base per medical centre?
	Yes, Currently each medical center has a separate database.

	58. 
	C
	28.3
	In section g you mentioned: "A solution operating on the cloud (Nimbus) provides a significant quality advantage."- can you please explain in more details about this advantage? how many points it will have compared to on prem solution?
	see Appendix A 4.6 - Quality internal check document, Technology table, second line: Cloud architecture – an advantage

	59. 
	C
	28.3
	There are several places in the documents in which a requirement is listed as an advantage (for example - cloud based implementation).
We understand that if such a requirement is not met, it is not going to reduce the Quality score.
If such a requirement is met, can you please explain how it is going to increase the Quality score (in how many points/percents ?).
	see appendix A 4.6 - Quality internal check document for the score for each requirement. If a requirement is listed as an advantage and is not answered it will be scored 0 (zero). if an advantage requirement is not getting the minimum score (as set forth in secion 6.3.7.2) the bid is not disqualified.

	60. 
	C
	17.11.C
	Please confirm that the requirement is to enable to establish a rule to determine if a test requires reporting based on multiple criteria, beyond the standard reference range that includes panic values range.
	The driver must be adapted to the device's protocol features"

	61. 
	C
	17.2.9.a
	When the system will allow the activation of blocks or the issuing of alerts regarding orders for tests from external parties when information is missing, please confirm that it is also required to enable editing of the original message, allowing for the addition of required information or correction of incompatibilities, followed by reprocessing of the message. 
	Will be decided upon during detailed specification stage

	62. 
	C
	17.3.2.b
	The requirement regarding the automatic or manual update of the date and time the test tube was received is unclear. It seems to refer to samples that were already collected, yet the tests are not performed on the same day. Can you clarify the rationale behind updating the reception time for these samples, and how it impacts future orders? Additionally, examples or use cases illustrating this functionality would be helpful.
	This is a case where the test order reaches the laboratory before the sample arrives. The system is required to update the sample entry time based on its actual acceptance at the laboratory.

	63. 
	C
	18.2.3.a.1
	Can you elaborate more?
Can you define a Use Case example?
	In a situation where a sample needs to undergo several tests and the tests are performed in different sections of the same laboratory, it is necessary to route it from section to section or to split it and move it simultaneously through the different sections.

	64. 
	C
	18.2.3.a.2
	Can you elaborate more?
Can you define a Use Case example?
	In a situation where a sample needs to undergo several tests and the tests are performed in different sections of the same laboratory, it is necessary to route it from section to section or to split it and move it simultaneously through the different sections.

	65. 
	C
	29.2.7.1
	In this paragraph you specify list of all environments in the centers. Are they anticipating that all will be installed in the same server? if not can you please specify how many servers in total you will have? (is it one server per medical centre ? is it the same server for TEST environment and PROD?
	Exisiting condition: There is a  eparate server farm for each medical center, a production environment and a test environment are installed for each Medical center. Bidder is expected to offer a recommended architecture that will comply with all requirements detailed n the tender.

	66. 
	C
	29.3.2
	In part D you wrote: "The first stage will be referred to as a pilot and at its end the system will contain at least all of the requirements set forth in the tender documents and will be installed in a dedicated environment (The Master environment) at one medical center. The pilot stage must end up to 18 months from the project kickoff meeting". 
Does the 18 months period allocated for the pilot include 24 sessions of gap analysis sessions with each and every medical center?
	The 18 month allocated period includes the gap analysys phase. The gap analysis phase will be conducted in coordination with a professional commeetee that represents all medical centers.

	67. 
	C
	29.3.2
	In part D you wrote: "The first stage will be referred to as a pilot and at its end the system will contain at least all of the requirements set forth in the tender documents and will be installed in a dedicated environment (The Master environment) at one medical center. The pilot stage must end up to 18 months from the project kickoff meeting". 
Will the Pilot installation be configured for a specific medical center or include configuration for all medical centers, including interface for instruments, interfaces for information systems, etc..? 
What is the functionality scope of the Pilot?
	The professional committee will select a specific medical center to serve as a pilot for installing and testing the system.

	68. 
	C
	29.3.2
	Part D- Will the testing phase of the Pilot installation include testing of LIMS for each one of the medical centers or for a specific medical center?
	The pilot phase will include installation and comprehensive testing of the system at one medical center.

	69. 
	C
	29.3.3
	In point number 4 in the table- "Detailed specification"- you wrote: "The detailed specification document will contain a breakdown of processes and drawings of screens for the completions required for the gaps between the existing product and the tender’s requirements"
Will there be a gap analysis session or the gaps for the specifications derived only from the tender document?
	gap analysis is included in  the detailed specification stage. We expect it to be the first task executed during this stage.

	70. 
	C
	29.3.3
	If there is a gap analysis session,  what should be the optimal duration for it?
 Will it be with representatives of the Pilot medical center or of all medical centers?
	gap analysis is included in  the detailed specification stage. We expect it to be the first task executed during this stage. A professional committee, consisting of representatives from the various centers and laboratory areas, will participate in this phase.

	71. 
	C
	29.3.3
	 What is the time limit for approval of various deliverables listed in the Workplan? 
	Between two weeks and a month, depending on the size of the document and its level of complexity.

	72. 
	C
	29.3.3
	Section 29.3.3. Specific plan for the Pilot stage, lists 23 phases for this Pilot-
    Which is the phase for ending the 18 months? -
  #10 - Installing the system in a test environment ?
  #18 - Installation in a dedicated production environment (master environment) ?
  #21 - Approval for going live ?
  #23 - Final acceptance of the Pilot stage ?
     Other?
	Final acceptance of the pilot stage will be given after one month of continuous work without any critical fault.

	73. 
	C
	29.3.3
	What is the duration between going live and final acceptance of the Pilot stage ?
	The duration between these two phases is up to the supplier. Confirmation of Acceptance of the pilot stage will be given only after all other phases have been completed.

	74. 
	C
	29.3.3
	Can you specify please which lab will be the pilot lab to start with? If you dont know the lab yet- do you know maybe in which area/discipline?
	This is a pilot in all the laboratories of a first hospital to be determined by the professional committee. It is likely that the first laboratory will be one of the general laboratories.

	75. 
	C
	29.3.3 
	Is the data conversion going to be performed for a specific medical center or for all medical centers?
If for all medical centers, then additional delta conversion should take place prior to the actual deployment of each medical center (except the 1st one) for the historical data accumulated since the initial conversion and the actual date of migration to the new system for that medical center. 
	Each medical center has an independent database. The data conversion will be performed for each center separately and will contain all the data for that medical center until the system is replaced.

	76. 
	C
	29.5.2 d 
	Please consider adding - the file structure of exported information will be coordinated with the winning vendor to ease uploading to the target system.
	no change in wording of the section

	77. 
	C
	30.2.2
	Can you please explain in more details option a- "Provision of convenient access for viewing historical data of the existing system at the Division"?
	In the context of Option A: The supplier will be required to provide access to historical data by developing access from their system to an external database where the historical data will be stored. The structure of the external database will be transferred to the winning supplier during the detailed specification phase. It is the responsibility of the winning supplier to provide this access.

	78. 
	C
	30.2.9.2
	Can you explain the meaning of paragraph c: "An existing system that is currently deployed in the Division’s general medical centres does not require new deployment at the medical centres and will operate on a full scale starting from the first year of the engagement."
	A distinction was made between a new system and a system already installed in centers (existing supplier). For a new system, the bid price for comparing bids is calculated based on a gradual deployment over 5 years, while the bid price for comparing bids for an existing supplier is calculated based ona full scalestarting from the first year of engagement, in order to simulate reality as much as possible.

	79. 
	C
	30.2.9.4
	As per as your response to Question number 17 in the fist Q&A file the question was: "We would also like to clarify that the section is not relevant for those who choose the 'Enterprise' track (as opposed to the 'Volume' track) as the semi-annual amount is fixed" and the answer was "confirmed". can you please explain if the vendor can choose the "Annual enterprise licensing cost " option or price by specimen or he needs to fill both options. in this case can you updated section 30.2.9.4 a, b, c. 
	As specified in section 30.2.9.4, both must be completed.

	80. 
	C
	30.3.3
	In the table of the payment milestone-  what is the criteria for the MOH to accept the pilot stage "Final acceptance of the Pilot stage"?
	The Division will approve the pilot when it conforns with the approved specification.

	81. 
	C
	30.3.3
	Will the specifications approval will be for the pilot lab or for the whole labs mentioned in the tender?
	The specification approval will be for the whole system, including all labs and functionality mentioned in the tender.

	82. 
	C
	30.3.4 
	The payment milestones within this table add up to 90% and not to 100%.
We assume it is a mistake. What are the correct numbers that will add up to 100%?
	see  updated tender documents, section 30.3.4

	83. 
	C
	30.4.3
	What is the different between  this stage- "Approval of acceptance tests for Historical data access" and this stage-  "Final acceptance of Historical data access"?
	The Division will check the extent to which the development conforms to the software specification, as approved by the Division.

	84. 
	C
	30.4.3
	what is the acceptance criteria for  this stage- "Approval of acceptance tests for Historical data access" and this stage-  "Final acceptance of Historical data access"
	This is the point in time when the Division approves the stage. The Division will check the extent to which the development conforms to the software specification, as approved by the Division.

	85. 
	C
	Appendix C28.6
	In this appendix you described  backup  and recovry recomendations. Can you please confirm that these are not requiements to the supplier and that backup and recovery on the cloud/on prem  be the customer responsibility?
	We Can confirm that we require best practice and backups guide for your components if there are any special backup requirements. The backups will be performed and managed by the Division's teams and tools.

	86. 
	C

Q&A 1
	30.2.3

answers 390, 391, 467, 469
	Who is responsible for the costs of the following services that are excluded from the LIMS software, in cloud and on-prem modes?

Virtual machines and containers
Serverless computing resources
Storage (block, file, or object storage)
Networking (bandwidth, VPN, private networking)
Load balancers, firewalls, and other security services
Backup and disaster recovery solutions
SIEM and monitoring systems
Other cybersecurity solutions
Encryption and key management services (e.g., AWS KMS, Azure Key Vault)
etc...
	see updated RFP documents, section 28.20.

	87. 
	C

Q&A 1
	30.2.3

answers 390, 391, 467, 469
	Who will be responsible for installation, configuration, and ongoing administration of the following services  that are excluded from the LIMS software in cloud and on prem modes?

Databses, operating systems, 
Serverless computing resources
Storage (block, file, or object storage)
Networking (bandwidth, VPN, private networking)
Load balancers, firewalls, and other security services
Backup and disaster recovery solutions
SIEM and monitoring systems
Other cybersecurity solutions
Encryption and key management services (e.g., AWS KMS, Azure Key Vault)
etc...
	see updated RFP documents, section 28.20.

	88. 
	Q&A 2 LIMS
	answer to question 31
	Question 31 addresses the quality scoring criterion for the work plan. However, the clarification response relates to a pricing aspect—Ownership of Cost Total—and even refers to Section 30.2.9.2 of the tender, which does not concern the work plan. The response appears to have been mistakenly copied from earlier answers, such as numbers 6, 14, and so on. Therefore, we kindly request that this error be corrected and that a relevant and substantive response be provided to Question 31.
	see document QnA2 clarifications, published on May 22nd.

	89. 
	Q&A 2 LIMS
	answer to question 53
	As noted in our question on this subject, for the purpose of determining whether software constitutes 'goods' or 'services' for procurement law purposes, the law distinguishes between different types of software, whereby according to United States case law (which we referenced in the question) "off-the-shelf software" (which is what required in the tender) constitutes 'goods' (not 'services'). Therefore, the categorical determination in your response that 'software is not a good' apparently does not align with the law.

Our request: please clarify the legal basis for your determination, and how it aligns with the case law on this matter.
	no change in the wording of the section

	90. 
	Q&A 2 LIMS
	answer to questions 32-35
	The clarification responses to Questions 32–35 refer to Section 30.2.9.2C, which states:

"An existing system that is currently deployed in the Division’s general medical centers does not require new deployment at the medical centers and will operate on a full scale starting from the first year of the engagement."

However, not only does this provision fail to answer these questions—it is, in fact, the very basis for raising Questions 32–35 in the first place.

Explanation:
According to this tender provision, the incumbent vendor is not required to deploy the system, perform data migration, or carry out the other tasks specified in the questions. As a result, this vendor is in a position to offer a significantly lower price in the tender (even as low as zero), which does not reflect the true cost of the work or the scope of tasks referenced in these questions.

This situation grants the incumbent vendor an unfair competitive advantage over other bidders, and may even discourage new participants from submitting proposals—ultimately risking the failure of the tender.

In light of this reality, as reflected in Section 30.2.9.2 of the tender, Questions 32–35 were submitted to highlight this concern and even propose possible solutions. However, surprisingly, these questions received no substantive response in the clarification document.

We therefore respectfully request that you address these questions.
	see document QnA2 clarifications, published on May 22nd.

	91. 
	Q&A 2 LIMS
	 
	Following your reply to question number  35 you mentioned  that " The model compares Total Cost of Ownership for the Division. See section 30.2.9.2 c for elimination mechanism for current supplier’s advantages.". 
Can you please explain how this normalizes the fact that the existing vendor has advantage? It is important since the price is 40% of the score. Can you please explain this elimination mechanism, it is not clear 
	see document QnA2 clarifications, published on May 22nd.

	92. 
	Webinar
	 
	will the record of the meeting will sent to the us in the end of the webiner
	The recording can be found at the following link:  https://drive.google.com/file/d/1aGGRknTlztVgIJ-s06TVCiD3UOj5QkuC/view?usp=sharing

	93. 
	Webinar
	 
	item #3 on the previous slide states that a new deployment is consideredd to take 5 years. However the timeline for the pilot installation in the tender is expected to be ready within 18 months. WHat is the correct answer for this?
	The pilot phase will include installation and comprehensive testing of the system at the first  medical center. The bidder is obliged to comply with this period.  The Divison's assumption is that full deployment in all medical centers will take 5 years. This is an assumption only, being used in the cost sheet. 

	94. 
	Webinar
	 
	In the example you gave regarding the conversion of history, you asked for a price for one unit for comparison purposes. In reality, there will be 11 of these, depending on the number of hospitals, is that correct?
	Accessing Historical data consists of 2 options: the first is developing access to the old data and this development is done one time only. The second option is importing a flat file provided by the Division. The import Mechanism is developed once. The QA for this option is done as part of the overall QA.

	95. 
	Webinar
	 
	When are we going to receive part D?
	see attached.

	96. 
	Webinar
	 
	can you explain about all the one time costs model ?
	One time cost components are listed in sections 30.2.1-30.2.8.

	97. 
	Webinar
	 
	Can we have an extension of the submission deadline?
	Requests regarding  changes in bid timetable should be referred to the E-mail specified in the Tender documents

	98. 
	Webinar
	 
	Will we be able to ask additional questions once we receive PART D?
	No additional time is scheduled for questions. In the case of a critical question, it should be sent to the E-mail specified in the tender documents. The division will decide whether to answer at its discretion.

	99. 
	Webinar
	 
	Will we have another session for questions  after part D will be published?
	At the moment the Division does not plan a nother session for questions.





